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Stallings Elementary School Site Base Team Agenda
Date: February 21, 2024
Present: Jodi Hartis (K), Nicole Levy (1), Kim Varieur (2), Liz Strauch (3), Lisa Rushing (4), Jennifer Lee (5), Carolyn Lepore (Support Staff), Laura Gaddy (Admin.), Harvey Bagshaw (Admin), Steven Lewis (AP Intern), Kelly Reeder, Meagan Murphy (parent)
Absent: Amy Parker (Parent), Jessica Henning (Parent), Nicole Koteles (TA) 
	TOPIC
	NOTES

	Welcome 
	Liz Strauch

	Updates-Gaddy
	Updates on 
1) Indian Trail AARPA funds-Decodable readers have been ordered for K-2. Novels have also been ordered for 3-5, EC and AIG. State money must be spent in March.  
2) Boosterthon-The kickoff will be on March 13 with assemblies. All students will receive a T-Shirt to wear on the day of the Fun Run. The Fun Run will be on March 22.  K-1 will be at 9:15, grades 2/3 will be at 10:15 and grades 4/5 will be at 12:15.  Last year the money was raised to buy shade for the playground. The picnic tables and the area near the Gaga pit will be covered.
3) Books and Brackets-The top 16 schools will be announced on February 22 at 1:00 on Facebook Live. We will livestream this for students.
4) K Parent Open House-This will take place on February 22 from 5:30-6:30 pm.  
5) Car rider line-Tardy students (cars not unloaded when the bell rings) now have to sign their students into the office. There has been a decrease in tardies since implementing this policy.
6) Reading tutor-A reading tutor has been hired for 3-5 grade students. 
7) Summer programs-There is a Read to Achieve Camp this summer. We are waiting to hear which grade levels will be included. There is no summer bridge camp for rising 3rd and 6th graders. 
8) Teacher Working Conditions-Teachers will receive a code via email to complete the survey. We need 100% completion.

	Staff Concerns
	None

	Parent Concerns
	None

	Next Meeting
	March 20, 2024 2:30 pm
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